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Together, we can deliver
positive change and set
the global standard for
payment practices.

Will They Pay is an essential platform,
created to empower businesses, and
provide you with the confidence that all
your business-to-business transactions
will be transparent, reliable and ethical.

Our You + Us campaign provides a space

to review and feedback on invoice policies,
payment procedures and shine a light on
the real-life consequences of late payments.

By sharing your story and signing
the petition, you join a movement
where your voice is not alone.




Your Story

What inspired you to start your own business? What problem were you trying to solve?

| worked for main contractors in the construction industry as a Quantity Surveyor, site based.

Over the years my wife’s health has deteriorated to the point where | am now her carer, and this meant |
could not commit to a full time QS position.

My skill set enabled me to start my own small consultancy based from home with the flexibility to care for
Samantha and continue doing the job | love.

What were the aims and objectives you set out to achieve?

Initially it was to get enough clients to enable me to get an income.

To do this | created a niche for myself in the market, offering a competitive service, on an hourly rate that
was affordable to clients who could not otherwise afford the services of a Quantity Surveyor.

| actively marketed myself through LinkedIn and gained a few good clients in the first 6 months of trading.
This then led to recommendations which grew my client base.

I have around twenty-five regular clients whose needs vary from needing a few hours a month to a week or
so a month. | am now steady with work, although it does come in peaks a trough, and | work from home.

What is your proudest moment or greatest accomplishment in running your own business?

I was recommended to a builder who had a need for estimating by an ex-colleague from my days at
Carillion.

This recommendation led to a first project to price which was competitive, and he won.

We have worked together regularly since and as he has grown and diversified, he has kept me working
along side him. We are now good friends too.



Can you share a time where late payments caused challenges for your business?
(How did it affect your operations, team, or mental health?)

In the early days, certainly the first 12 months, cash reserves were non-existent. It was very much hand to
mouth as | tried to grow the business and it being my source of income.

Bills do not go away and when you are reliant on income for cash flow, an overdue payment can result in a
missed rent payment, a missed council tax payment and this then puts your home and family at risk. Having
to call the council and your landlord to say payments are going to be late is not a good look and whilst they
may allow a bit of leeway, it only goes so far.

What do you find most frustrating about chasing payments?

Today | have accounting software with my business bank account which chases invoices for me, but it still
adds costs to the business.

Chasing invoices is difficult, repeated phone calls, sometimes in an evening, emails, broken promises, it
does not just affect the cash flow and bank balance, it is mentally exhausting and upsetting.
Of all the tasks | do, chasing payment is the worst.
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Do you think Will They Pay can help improve trust in business? [] Yes No

If you had known your client’s payment history before working with them, [] Yes No
would it have changed your decision?

Do you think good payers should be recognised? Why or why not?

If there is a history of non or overdue payments, then | would not collaborate with them, or if the relationship
were to be beneficial then a payment up front would be a better choice. Knowing how they pay would be
hugely beneficial.

What changes would you like to see in your industry when it comes to payments?

If a company knows it could lose business by being named a s a late or bad payer, | would like to think it
would help them change their ways and their attitudes to payment of invoices for works undertaken.
There will always be the companies who just do not care, having the ability to check is a big bonus.

Its vital in building trust.

| you cannot pay an invoice or a reason, please speak to me and let me know. It may be that | can allow
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You+Us | Tell your story

You
+ Us

Setting the global standard
for payment practices

Sign the
petition

chng.it/H2RKztjcgv

® willtheypay.co.uk
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You're Not Alone.

Late payments affect thousands of individuals
and businesses just like yours. And like you,
many are left to deal with the consequences—
chasing overdue invoices, managing cash

flow stress, and adapting to broken trust.

At Will They Pay, we believe business-to-
business transactions should be built on three
pillars: transparencuy, trust, and reliability.

But when we act alone, our voices are
often ignored. We are the underdogs in a
David and Goliath story.

We enter partnerships with good faith—
believing they’ll support growth and mutual
success—only to be left unpaid, despite
pouring in time, effort, and expertise.

That’s why we created You + Us: to unite
the voices of business owners, freelancers,
and suppliers into a collective movement
that can’t be ignored.

By coming together and sharing the
real impact of late payments, we can
raise awareness, drive change, and push
for a global standard that prioritises
on-time payments and fair terms.

Every experience matters. Each story adds
strength to the movement. Together, we are
a force to be reckoned with.

Show your support for a fairer payment
culture. Sign the petition and stand united
for accountability, transparency, and
on-time payments.


https://chng.it/jvRgMLR9F4
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Thank you

By telling your story, we can shine a light on the real
consequences of late payments and push for greater
accountability in B2B transactions.

Join the movement
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@ willtheypay.co.uk
& info@willtheypay.co.uk
Will They Pay Limited

Unit A82 James Carter Road
Mildenhalll P28 7DE

Send us your answers, and we’ll feature your
story to help raise awareness.

Share your experience! The more we talk about
this, the more businesses we can protect.

Tag us on social media using #WillTheyPay
#TellYourStory #You+Us to spread the mess



	What is your proudest moment or greatest accomplishment in running your own business?: I was recommended to a builder who had a need for estimating by an ex-colleague from my days at Carillion. 

This recommendation led to a first project to price which was competitive, and he won. 

We have worked together regularly since and as he has grown and diversified, he has kept me working along side him. We are now good friends too.

	What inspired you to start your own business? What problem were you trying to solve?: I worked for main contractors in the construction industry as a Quantity Surveyor, site based. 

Over the years my wife’s health has deteriorated to the point where I am now her carer, and this meant I could not commit to a full time QS position. 

My skill set enabled me to start my own small consultancy based from home with the flexibility to care for Samantha and continue doing the job I love.

	What were the aims and objectives you set out to achieve? 
: Initially it was to get enough clients to enable me to get an income. 

To do this I created a niche for myself in the market, offering a competitive service, on an hourly rate that was affordable to clients who could not otherwise afford the services of a Quantity Surveyor. 

I actively marketed myself through LinkedIn and gained a few good clients in the first 6 months of trading. 
This then led to recommendations which grew my client base. 

I have around twenty-five regular clients whose needs vary from needing a few hours a month to a week or so a month. I am now steady with work, although it does come in peaks a trough, and I work from home.


	Can you share a time where late payments caused challenges for your business? 
: In the early days, certainly the first 12 months, cash reserves were non-existent. It was very much hand to mouth as I tried to grow the business and it being my source of income.

Bills do not go away and when you are reliant on income for cash flow, an overdue payment can result in a missed rent payment, a missed council tax payment and this then puts your home and family at risk. Having to call the council and your landlord to say payments are going to be late is not a good look and whilst they may allow a bit of leeway, it only goes so far. 


	What do you find most frustrating about chasing payments?: Today I have accounting software with my business bank account which chases invoices for me, but it still adds costs to the business.

Chasing invoices is difficult, repeated phone calls, sometimes in an evening, emails, broken promises, it does not just affect the cash flow and bank balance, it is mentally exhausting and upsetting.
Of all the tasks I do, chasing payment is the worst. 

You end up apologising for chasing monies that are due to you for works you have undertaken!
You feel awful for asking, wondering if they will use your services again because you are asking to be paid.

	Do you think good payers should be recognised? Why or why not? 2: If there is a history of non or overdue payments, then I would not collaborate with them, or if the relationship were to be beneficial then a payment up front would be a better choice. Knowing how they pay would be hugely beneficial.

	What changes would you like to see in your industry when it comes to payments? 2: If a company knows it could lose business by being named a s a late or bad payer, I would like to think it would help them change their ways and their attitudes to payment of invoices for works undertaken.
There will always be the companies who just do not care, having the ability to check is a big bonus.

Its vital in building trust. 

I you cannot pay an invoice or a reason, please speak to me and let me know. It may be that I can allow more time, or payment in instalments.
 
The worst feeling is being ignored, avoided because you do not want to discuss the invoice

	If you had known your client’s payment history before working with them, would it have changed your decision?: Yes
	Do you think a platform like Will They Pay can help improve trust in business?: Yes
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